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 Den Skandinaviske Bryggerhøjskole

The Scandinavian School of Brewing 

         Logistics for Brewers
Who will benefit from this course:

Logistic management is taught at our of current Master Brewer education, and it is taught also at our new course for ‘’Executive in Beverage Industry Supply Chains’’, module 2.  The person to benefit from the  Logistics part  of the Exec. Course will be a master brewer with not the newest education, a senior Supply Chain Manager and a production responsible in need of a better understanding of the Logistics part of the business. He or she will already have an engineering, brewing, financial or production type education at advanced level and a command in English language to comprehend large amounts of technical English - and an ambition to learn about logistics.

The candidate will after this course  be able to exploit and challenge his/her Logistic counterparts  when discussing warehousing, transport, and distribution issues.
Subjects presented:
· Different Route To Market models

· Modern Warehousing operations

· Different levels of Brewery Planning

· Team exercise:  In – or outsourcing

· Transportation in beverage businesses

· Distribution and cross – docking
· Role – play:       Speed - up Volume

· Make well use of logistic KPIs

· Team exercise:  Use of logistic KPIs

The participants will join the Exec. Course participants already participating. The Exec. Participants remain Friday two hours from 14 – 15:30  in order to sit an exam and conduct evaluation of the whole Exec. Education.
Demands:  
The participants are expected to participate actively and perform team exercises and role plays in Class and to identify problems and propose solutions to given challenges.
When: 
11   –    12 August 2011:
Thursday 08:15 to 17:00

Friday      08:15 to 14:00

Course fee:
The fee is DKK 5.000 incl. teaching, meals, course material.

Information and Registration:

Before Monday 27th June 2011 to Axel G. Kristiansen:   agk
@brewingschool.dk 
For cancellation later than 14 days before, we charge full course fee.
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